G/ARLAND

City Manager’s Quarterly Meeting
el LN LE T N LY L

THURSDAY, JANUARY 14, 2010
7:00 P.M.
AUSTIN STATEROOM

Meeting Summary

Associations represented: Beacon Hill HOA, Buckingham North NA, Chandler
Heights, Charleston Commons HOA, Emerald Lake Estates HOA, Gatewood
HOA, Hills at Firewheel, Meadow Creek Village RA, Monica Park, Oakridge NA,
Orchard Hills, Pecan Grove NA, Sutton Place HOA, Valley Creek No. 3

l. Opening remarks from Neil Montgomery
Il. Presentation from Dorothy White, Public and Media Affairs

e Online services and notification (Code Red, List Serve,
Citizens Request Center, Event Calendar)
e Website overhaul / focus groups
*  New url - www.garlandtx.gov
e Social media and the City
* Challenges for local government
* Parks & Recreation is on Facebook and Youtube

lll.  Open discussion by Neil Montgomery and Councilman Athas regarding
Public Improvement District (PID)

Closing Announcements:

* Garland Neighborhood Management Academy — City Government
101, January 30 @ The Central Library, 9:00 a.m.

* Visit Four Seasons Market Place @ Firewheel Town Center,
Saturdays, 9 a.m.-2 p.m.

* Neighborhood Vitality Matching Grant: Next submission date
March 1, 2009

Office of Neighborhood Vitality = PO Box 469002  Garland, TX 75046-9002  972-205-3864



G/ARLAND

* Teens in the Driver's Seat March 6 @ Firewheel Town Center
* Keep Garland Beautiful Trash Off, April 10 (Location TBA)

* Next Quarterly Meeting, April 20, City Hall, 11:30 a.m.

* Taste of Garland, May 1, 7-10 p.m. @ Special Events Center

Office of Neighborhood Vitality = PO Box 469002  Garland, TX 75046-9002  972-205-3864
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