Animal Services Advisory Committee
Meeting Agenda
Council Work Session Room
200 North Fifth Street, Garland, TX
Friday, October 28, 2011
1:00 p.m.

L. Call to Order — Chairperson Pat Fowler

IL. Approve Minutes from July 22, 2011 Meeting

II1. Response to Animal Cruelty Reports — Diana Oats, Animal Services Manager
Iv. Community Outreach Update — Diana Oats, Animal Services Manager

V. Presentation of selected 2010/11 Performance Indicators and Departmental
Initiatives for 2011/12 — Diana Oats, Animal Services Manager

VI.  Update on 2011/12 Approved Budget — Jason Chessher, Deputy Director of
Health

VII.  Public Comments
VIII. Future Agenda Items & Meeting Schedule

IX.  Adjourn



