Environmental Health/Animal Services
Budget Overview
FY 2012-13
Richard Briley, Managing Director of Health
Jason Chessher, Deputy Director of Health
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BUDGET SUMMARY
Environmental Health/Animal Services

Approved FY 2011-12:

$ 2,485,549

Proposed FY 2012-13:

$ 2,472,188

Total Positions:

35
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Major Operational Expenditures
Environmental Health

• Fuel

$ 8,906

Gasoline for a nine-vehicle fleet.

• Professional Development

$ 5,515

Funds the cost of continuing education hours for the
professional staff ($500/Health Specialist).

• Office Supplies

$ 6,300

Basic office supplies needed to operate the administrative
office of the Health Department
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Major Operational Expenditures
Animal Services

• Fuel

$ 59,501

Officers responded to 21,716 calls for service last year.

• Medical Supplies

$ 27,122

Veterinary supplies used to care for the animals that are
kenneled at the Animal Shelter.

• Overtime

$ 45,538

Used to cover after-hour Animal Services Officer response
(7 days/week, 10 p.m. – 6 a.m.). Also used to cover shifts
due to illness and vacation.
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Items with Significant Cost Increases
Environmental Health/Animal Services

• Direct Materials/Industrial Chemicals
The Shelter has housed significantly more animals
over the last two years. Thus, the cost for food
and cleaning supplies has increased substantially.

• Veterinary Medical Supplies
The costs of veterinary medications and surgical
supplies have increased appreciably over the last
few years.
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Departmental Efficiency Initiatives
Environmental Health
• Risk-Based Food Service Inspections
Routine inspections of food service establishments are
based on the relative risk of the facility. Inspectional
services are allocated quarterly in an attempt to gain
improved sanitation with existing staff resources. The
Food Inspection Program is entirely permit fee
supported.
• Generalization of Inspection Staff
Incorporated three Stormwater Inspectors assigned to
the department into general Environmental Health
programs. Each of the ten Health Specialists performs
all assigned responsibilities; no specialization by
6
funding source.

Departmental Efficiency Initiatives
Animal Services
• Conversion of Dispatcher to Community Outreach ASO
With the Water Department dispatching incoming calls, the
Dispatcher position in Animal Services was converted to an
Outreach Specialist to coordinate rescue activities and do
public promotion.
• Community Partners
The relationships forged with Garland Pawsibilities and
PetSmart-Wylie have led to a large increase in adoptable
animals being removed from the Shelter. Pawsibilities has
also developed into a low-cost sterilization site to help
control pet overpopulation.
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Performance Measures
ENVIRONMENTAL HEALTH
• Average food service inspection score is down 1.2% to 82.2
• Average day care inspection score is unchanged at 90.2
• The number of new food establishment permits is up 0.4%

ANIMAL SERVICES
•
•
•
•

Animal Services calls for response are up 19.3%
Average response time to a service call is down 12.8%
Animals impounded are up 15.7%
Animals adopted and rescued are up 8.8%
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SIGNIFICANT ISSUES

ON THE

HORIZON

ENVIRONMENTAL HEALTH
• No known issues foreseen that cannot be
handled with current staffing and resources.
ANIMAL SERVICES
• The capacity of the Animal Shelter has
been met and exceeded. No room for
expansion at current site. New shelter
construction will have to be addressed in
the near future.
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Budget Overview
FY 2012-13
Richard Briley, Managing Director of Health
Vikki Yeatts, Public Health Administrator
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Public Health / Immunization Grant
Positions/Budget
Approved FY 2011-12 :

$ 784,681

Proposed FY 2012-13:

$ 873,856

Total Positions:

8 Full-Time
1 Part-Time
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Major Operational Expenditures
Public Health / Immunization Grant
• Medical Supplies

$170,000

Vaccine used to operate Public Health Clinic.
costs are recovered through fees.

• Temporary Salaries

Vaccine

$ 59,000

Compensation paid to temporary Nurses at vaccination
clinics and for a part-time Receptionist.

• Other Outside Services

$ 23,456

Costs associated with medical waste disposal, security
monitoring company, and Internet access.
12

Departmental Efficiency Initiatives
Public Health / Immunization Grant
• Diversified Funding
One hundred percent (100%) of funding for the Public Health Clinic
comes from sources exclusive of the General Fund.

• Clinical Services Agreement with Rowlett and Sachse:
The common Health Authority provides for better communicable
disease control efforts within GISD. Rowlett and Sachse citizens
receive public health services at the Public Health Clinic at Garland
resident rates.

• Expanded Services:
Garland continues to be the only municipality in Texas that has a
“full-service” public health department (as defined by the Texas
DSHS).
The Travel Vaccine program and Community Outreach
program have been extremely well-received.
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Performance Measures
Public Health/TDH Grant
•
•
•
•

Total individuals immunized up 1.2%
Well-Child Exams performed down 15.4%
Program revenue up 47.6%
Immunization rate for Garland at 77%, up 20.3%
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SIGNIFICANT ISSUES

ON THE

HORIZON

Public Health/TDH Grant
• The citizen demand for services from the public health clinic
far surpasses current staffing resources. Each day, more
citizens find themselves without a medical home and turn to
the City’s public health services to fill the void. In addition,
the eligibility guidelines from Texas Department of State
Health Services (DSHS) on who receives state-funded
vaccine have become more restricted due to monetary
reductions from Center for Disease Control to DSHS.
• Accreditation for public health departments will be the next
challenge for our small department.
Finding staffing
resources as well as the high cost of accreditation will be a
monumental task.
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FY 2012-13
Richard Briley, Managing Director of Health
Steve Killen, Code Compliance Director
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BUDGET SUMMARY
Approved FY 2011-12 :

$ 2,152,256

Proposed FY 2012-13:

$ 2,130,085

Total Positions:

30
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Major Operational Expenditures
• Other Outside Services

$ 222,960

Sub-categories of funds are used to pay for contractual
services, including property mowing & clean-up, graffiti
removal, demolition, and illegal sign removal.
This
amount includes $40,000 added for FY 2012-13 for
demolition and abatement costs for properties owned by
the City.

• Fuel & Lubricants

$ 53,243

Funds fuel costs to operate the fleet of twenty-eight
vehicles used by staff for inspectional services.
18

Major Operational Expenditures
• Postage & Mail Services

$ 26,675

Costs incurred from mailing legal notices, annual
permits and general correspondence.
• Printing & Photocopying

$ 19,100

Costs incurred from printing legal notices, annual permits
and general correspondence.

• Rental Equipment

$ 12,000

Funds are used to pay for lease on mailing and copier
machines.
19

Items with Significant Cost Increases
Code Compliance
• Other Outside Services
Although the current nuisance abatement contractor has
favorable rates, the proactive inspection method in
conjunction with the large number of vacant properties
within the City has driven the cost of providing these
services up over some previous years.

• Postage/Mail Services/Rental Equipment
Because of the success of the proactive inspection method,
the department has issued a larger number of notices that
are required to be delivered by mail to satisfy the legal
process. Increases in postage, printing, supply and
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equipment costs have resulted.

Departmental Efficiency Initiatives
Code Compliance

•

In the continuing effort to control and
reduce outside service contract
expenditures, evaluate the City’s
foreclosed-upon structures and demolish
any deemed too costly to rehabilitate.

•

Review current use of red tag process
and resume Housing Standards Board
meetings on an “as-needed” basis under
auspices of recent court rulings.
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Departmental Efficiency Initiatives
Code Compliance

• Explore and test innovative ways to
increase effectiveness in residential
inspections and gain rapid compliance with
respect to high grass violations.
• Explore the creation of a Task Force
consisting of Police and the Fire Marshal’s
Office to provide comprehensive multifamily
inspections in high violation complexes.
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Performance Measures
•

Neighborhood Standards recorded 55,244 inspections requiring
enforcement actions through June 2012 as a result of the proactive
inspection process and projects an increase of approximately 25%
over FY 2010-11.

•

To date, service response times should remain consistent with FY
2010-11 at approximately five hours from time call is received.

•

As of June 2012, the Single Family Rental Inspection program
added 940 newly permitted properties and conducted 1,472
inspections.

•

The Multi Family Inspection program conducted 1,910 exterior
inspections and 3,069 interior inspections through June 2012. In
addition, Section 32.07 of the Code of Ordinances was revised to
establish clear and concise compliance guidelines and enforcement
initiatives for properties that have excessive life-safety and/or critical
violations.
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SIGNIFICANT ISSUES
ON THE HORIZON
• Finalize Code Compliance software acquisition
through the completion of gap analysis performed
by staff. Project is contingent upon vendor
performance and delivery of functionality.
• To increase follow-up inspection rates for the
Single Family Rental Inspection program and to
implement property research initiatives identified
by Internal Audit. Both projects are resource
driven.
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Single Family Rental Permits

As reflected in Internal Audit Report
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Unfunded Supplement
Single Family Rental Inspector
• Total budgeted cost of $69,316.
• Permit history reflects that on average, 1043 new permits
are added each year (2009-2012).
• Program originally designed to consist of 5 field staff
members.
• Certification program has exempted approximately 4,000
properties
from
the
change-in-tenancy
inspection
requirement.
• Follow-up inspection rates have improved but are still not at
acceptable levels.
• Enforcement procedures are often delayed due to resource
allocation.
The focus remains on providing timely
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inspections.

Health and
Code Compliance Departments
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